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Functions
• Port pilotage 
• Hydrographic  

services

Functions
• Boating infrastructure 
• State boat harbours 
• Dredging of channels 

for small craft 

Functions
• Marketing and 

education 
• Compliance 
• Legislation 
• National agenda 

coordination 
• Executive liaison 

Functions
• Accreditation 
• Vessel standards 
• Commercial 

registration 
• Commercial licensing 
• Marine safety policy 
• National standards 

Functions
• Strategic planning 
• Human resources 
• Information 

management 
• Finance 
• Risk management 

Functions 
• Marine environment 

protection 
• Asset management 
• Operational planning 

and policy 
• Vessel traffic 

management policy 
• Cartography/GIS 
• Marine communications 
• Hydrographic standards 

Functions 
• Enforcement of 

fishing and boating 
rules 

Regional Director 
Gold Coast 

Regional Harbour 
Master Brisbane 

Regional Harbour 
Master Gladstone 

Regional Harbour 
Master Mackay 

Regional Harbour 
Master Townsville 

Regional Harbour 
Master Cairns 

Functions 
• Vessel traffic 

management 
• Monitoring and auditing 

standards for designing, 
building and operating 
commercial ships 

• Set up and maintain aids 
to navigation 

• Buoy moorings 
• Investigate and manage 

marine incidents 
• Pollution response 
• Examinations for 

commercial licensing 
• Deliver safety programs 

Director Maritime 
Services 

Director Safety 
Standards 

Director Corporate 
Strategy 

Director Pilotage 
and Hydrographic 

Services 

Director Boating 
Infrastructure and 

Waterways Management 

Director Executive 
Services and 
Compliance 

Director 
Queensland Boating 
and Fisheries Patrol 

General Manager 


